
DRAFT MINUTES 
Town of Greenburgh Board of Ethics
Thursday, January 22, 2026
Greenburgh Town Hall, Lee F. Jackson Conference room

Board Members Present: Timothy Hays, Chair; Seth Segall, Secretary; Trudy Holand, Member, Darra Boyd, Member; Andrea Reed, Alternate Member.
Also Present: Joseph S. Malara, Esq., Volunteer Counsel; Sharon Makower, Esq., Candidate for Alternate Membership; Amanda Magana, Esq., First Deputy Town Attorney; Ms. Jillian Marciante, Official Court Reporter; Detective Michael Marino, Greenburgh Police Department; Mr. Hal Samis, Member of Public.

1) The meeting was convened at 6:32 p.m. The roll was called and a quorum of the Board of Ethics (BoE) was present.

2) ELECTIONS: Secretary Segall nominated Mr. Hays to be Chair and Ms. Holand seconded the nomination. There were no other nominations. Mr. Hays was unanimously elected Chair. Ms. Holand nominated Mr. Segall to be Secretary and Ms. Boyd seconded the nomination. There were no other nominations. Mr. Segall was unanimously elected Secretary.

3) ADOPTION  OF BoE RULES AND REGULATIONS: The Chair moved that the Internal Rules and Regulations as revised on 6/26/13 be readopted for 2026. Secretary Segall suggested two amendments to those rules: 1) that Section 5 acknowledge that Members of Agencies and Town Employees also have standing to request opinions and make complaints to the Boe so that his section is concordant with §570-11(d) of the CoE, and 2) that the acronym “RRV” contained in the document be defined. No one present at the meeting was aware of what the acronym “RRV” stood for. Ms. Reed suggested that Town Council Member Sheehan was the best person to address this question. Secretary Segall will write to Mr. Sheehan for the information. Mr. Samis pointed out that the Rules and Regulations posted on the Town Website are dated as revised on 7/27/23. Chairman Hays moved that the Rules and Regulations as revised on 7/27/23 be temporarily adopted for 2026 “as-is.” If the problems noted with the 6/26/13 revision persist in the 7/27/23 revision, that revision can be amended at the February meeting. Secretary Segall seconded the motion, and it was unanimously adopted.


4) INTRODUCTION OF NEW PROSPECTIVE ALTERNATE MEMBER: Chair Hays introduced Ms. Sharon Makower, Esq. as a new prospective Alternate Member. Ms. Makower has been approved by the Town Board and completed her ethics training. She will become an Alternate Member upon the completion of her sexual harassment training. 


5) AGENDA: Ms. Holand moved to adopt the agenda and Ms. Boyd seconded the motion. The agenda was unanimously adopted. 

6) MINUTES: Chair Hays moved to accept the minutes of the December 11, 2025 meeting and Ms. Boyd  seconded the motion. The minutes were unanimously accepted.

7) ETHICS TRAINING: First Deputy Town Attorney Magana reported that three persons had not completed their ethics training. One (1) person is due to complete it this month. Two (2) persons are long overdue and have not completed their ethics training despite repeated requests to do so. One is a member of the Board of Assessment Review and the other a member of the Housing Board. Attorney Magana will have Martha Salciccia send out a warning this week that if they do not complete the training by February 20, 2026 the Town Attorney’s Office will forward their name to the Town Board for remedial action. 

8) FINANCIAL DISCLOSURE FORMS: First Deputy Town Attorney Magana reported that requests for 2026 Financial Disclosure Forms completion will be sent out in early March and will be due in May.

9) CORRESPONDENCE: Correspondence consists of items mailed directly to the BoE and germane to its business. The BoE reserves the right to decide whether correspondence is relevant to ongoing or potential BoE business. Thirteen (13) relevant item of correspondence was received between 12:00 p.m. December 11, 2025 and 12:00 p.m. today:

a. An email dated 12/11/25 from Mr. Hal Samis stating that the Town Board’s approval of an amended Metropolis Golf Club site plan in the same meeting it accepted a gift to the Town from the Metropolis Golf Club Foundation is an example of the kinds of appearances of impropriety that a revised CoE should address. Mr. Samis suggests several amendments to the CoE including 1) a unified rule regarding soliciting and accepting gifts that covers all employees, officers, and agency members, and 2) removing the emphasis on compensation in §570-7b concerning prohibited political activities.
b. An email dated 12/12/25 from Mr. Samis stating that he has initiated a FOIL request to obtain BoE members appointment dates and terms lengths from the Town Clerk’s Office.
c. An email dated 1/6/26 from Chairman Hays to Town Supervisor Paul Feiner expressing pleasure at the Town Board’s appointment of Sharon Makower as an Alternate Member of the BoE.
d. An email dated 1/7/26 from Mr. Samis containing the appointment dates and terms of BoE members as received in response to his FOIL request.
e. An email dated 1/10/26 from Mr. Samis requesting that the Town Board reappoint BoE members whose terms have expired.
f. An email dated 1/10/26 from Town Supervisor Feiner to Holly Cancro and other interested parties requesting that reappointments by placed on the Town Board Work Session calendar.
g. An email dated 1/10/26 from Attorney Janet Linn stating that BoE Opinion 2025-5 has not been posted on the Town Website, nor have the complainants seen the Opinion.
h. An email dated 1/10/26 from Chairman Hays to Attorney Linn stating that the BoE had submitted Opinion 2025-5 to be posted in December, and that he would investigate why it had not been posted and remedy the situation.
i. An email dated 1/11/26 from Attorney Linn requesting a copy of Opinion 2025-5 be sent to the Complainants.
j. An email dated 1/11/26 from Chairman Hays sending a copy of Opinion 2025-5 to the Complainants.
k. An email dated 1/14/26 from Attorney Linn asking whether Chairman Hays had received an explanation of why the posting of Opinion 2025-5 was delayed.
l. An email dated 1/19/26 from Mr. Dylan Pyne, Chair of the Planning Board, to Volunteer Counsel Joseph Malara requesting an advisory opinion. The Greenburgh Nature Center has an application pending before the Planning Board. Mr. Pyne’s wife serves on the Greenburgh Nature Center’s Board of Directors. CoE §570-18 requires Mr. Pyne’s recusal from discussing and voting on this issue. Only three (3) of the five (5) members of the Planning Board will be physically present at its next meeting and one (1) will attend remotely. If Mr. Pine recuses himself, there will not be a quorum for the meeting.  If he is present but abstains from discussing and voting, only three (3) votes are needed to pass the application. There is no Vice Chair who can preside if the Chair recuses himself. He requests an opinion as to whether he can Chair the meeting and be present for the purposes of a quorum, but recuse himself from discussion and voting.
m. An email dated 1/19/26 from Volunteer Counsel Malara to Planning Board Chair Dylan Pine stating that he cannot render an advisory opinion and that Mr. Pine must address his request directly to the BoE which can address his request at a regular meeting. 
Discussion of Correspondence: Deputy Town Attorney Magana stated that she had attended the 12/21/26 Planning Board Meeting and had advised Mr. Pyne that it was all right to go ahead and Chair the meeting and recuse himself from discussion and voting. She clarified that there was no possibility of financial gain for Mr. Pyne’s wife’s stemming from her volunteer service on the Greenburgh Nature Center Board or its proposal before the Planning Board. Chairman Hays commended Mr. Pyne for recognizing the potential for a perceived conflict of interest and seeking advance guidance.
Deputy Town Attorney Magana responded to correspondence between Attorney Linn and Chair Hays that was not addressed to the full Board of Ethics. In the correspondence, Attorney Linn accused the BoE of giving Town Attorney Danko access to Opinion 2025-5 before it was voted on and allowing him to alter its contents without giving similar access to the Complainants. Attorney Linn based her charge on Attorney Magana’s comments during the discussion of the Opinion as recorded in the December minutes. Attorney Magana wanted to make clear that the comments she made in the December meeting were made without either Attorney Danko or herself having seen the Opinion before the meeting. She was speaking on Attorney Danko’s behalf based on her personal recollection of previous events and conversations and not at the direction of Attorney Danko. Secretary Segall added that the amendments to the text did not change the opinion in any way but only clarified contextual historical information as to 1) why Attorney Danko could not serve as the Respondents’ counsel and 2) that he did not fully concur in an unspecified way with a letter written by the BoE’s former Chair that accompanied a prior opinion. 

Secretary Segall thanked Mr. Samis for obtaining the information from the Town Clerk’s Office on Board Members’ appointment dates and term lengths. Secretary Segall reported on a cordial conversation regarding this information that he had with the Town Clerk. He reported that the delay in getting this information from the Town Clerk’s office was due to the previous Town Clerk’s failure to adequately maintain records. Krista Madden in Town Supervisor Paul Feiner’s office had to reconstruct this information from seven years of Town Board minutes. The Town Clerk’s records are now up to date, and the Town Clerk assures us that the Town Board will be kept abreast of term expiration dates going forward.

10) DISCUSSION OF POTENTIAL AMENDMENTS TO THE CODE OF ETHICS: Chair Hays initiated a discussion of proposals for potential amendments to the Code of Ethics. Volunteer Counsel Malara brought up three possible amendments:1) that the Citizen’s Complaint Form contain a request for the Complainant’s proposed form of relief; 2) that the Code be amended so it states that the Board cannot have more than three (3) members of the same political party; and 3) that Alternates’ political parties do not define when they can fill in for an absent Member. Instead, Alternates would fill in for absent members in order of seniority. Chair Hays suggested that rather than take additional potential amendments from other members at this time, that the BoE continue this discussion at its February meeting.  Ms. Boyd moved that the discussion be continued in February, and Chair Hays seconded the motion. The motion passed unanimously. 

11) NEW BUSINESS: Chair Hays moved that the BoE schedule its future 2026 meetings for the third Thursday of each month with the exception of no scheduled meeting in August and December. As we approach actual dates, they can be amended depending on Member availability. Secretary Segall seconded the motion. The motion passed unanimously.

12) PUBLIC COMMENT/DISCUSSION: Chair Hays allotted Mr. Hal Samis three minutes to speak. Mr. Samis wanted to know why an item of correspondence from him dated 12/16/26 was not included in the list of correspondence.  Secretary Segall stated it was because it was not deemed relevant to business pending before the BoE. Mr. Samis stated he thought the email, which was about the Town Board settling a claim about damage to an automobile, was relevant since it was about a potential conflict of interest. Secretary Segall suggested that if Mr. Samis thought there was a conflict of interest, he should make a formal complaint to the BoE. 

Mr. Samis objected to being limited to three minutes, and Chair Hays said this limitation was based on his past history of abusive speech directed at BoE members. Mr. Samis denied his speech had ever been abusive. 

Mr. Samis stated he was considering bringing an ethics complaint against Chair Hays for not completing the Boe 2024 Annual Report in the time frame specified by the Code of Ethics.

13) NEXT MEETING DATE: The next scheduled meeting will be on Thursday, February 26, 2026  at 6:30 p.m. in the Lee F. Jackson Conference Room, Greenburgh Town Hall. 

14)  MEETING ADJOURNED: There being no other business, Secretary Segall moved the meeting be adjourned and Ms. Holand  seconded the motion. Without objection, the meeting was adjourned at 7:32  p.m.

         SUBMITTED BY:  Seth Segall, Secretary on February 5, 2026.
