
DRAFT MINUTES 
Town of Greenburgh Board of Ethics
Thursday, December 11, 2025
Greenburgh Town Hall, Lee F. Jackson Conference room

Board Members Present: Timothy Hays, Chair; Seth Segall, Secretary; Trudy Holand, Member, Darra Boyd, Member; Andrea Reed, Alternate Member.
Also Present: Joseph S. Malara, Esq., Volunteer Counsel; Amanda Magana, Esq., Ms. Barbara Marciante, Official Court Reporter; Detective Michael Marino, Greenburgh Police Department; Mr. Hal Samis, Member of Public.

1) The meeting was convened at 6:35 p.m. The roll was called and a quorum of the Board of Ethics (BoE) was present.

2) AGENDA: Secretary Segall moved to adopt the agenda and Ms. Holand seconded the motion. The agenda was unanimously adopted. 

3) MINUTES:  Ms. Holand moved to accept the minutes of the November 25, 2025 meeting and Chairman Hays seconded the motion. The minutes were unanimously accepted.

4) ETHICS TRAINING: First Deputy Town Attorney Magana reported that several employees were due in December and have been notified. No one is out of compliance.

5) FINANCIAL DISCLOSURE FORMS: First Deputy Town Attorney Magana reported all 2025 Financial Disclosure forms have been completed. The 2026 Financial Disclosure forms become due in May after notices go out in March.

6) CORRESPONDENCE: Correspondence consists of items mailed directly to the BoE and germane to its business. The BoE reserves the right to decide whether correspondence is relevant to ongoing or potential BoE business. One (1) relevant item of correspondence was received between 12:00 p.m. November  25, 2025 and 12:00 p.m. today:

a) An email dated 12/1/25 from Mr. Hal Samis stating that he has made a FOIL request asking the Town Clerk to supply information on Board of Ethics members’ terms and dates of appointment.  He also claimed the CoE does not adequately define conflict of interest and hopes proposed amendments to the CoE will rectify that.


7) BOARD OF ETHICS OPINION 2025-5: This is an opinion on the complaint of Johan Snaggs, Hugh Schwartz and Walter Simon vs. Francis Sheehan, Gina Jackson, Joy Haber, and Ellen Hendrickx. Volunteer Council Joseph Malara distributed copies of the opinion and Chairman Hays read the opinion aloud. In subsequent discussion, First Deputy Town Attorney Magana requested a footnote be amended to explain that Town Attorney Joseph Danko could not represent the Respondents because of his status as a potential witness, thereby necessitating his replacement by Attorney Vincent Toomey. First Deputy Attorney Magana also conveyed Attorney Danko’s wish to clarify that while he was in agreement with BoE Opinion 2024-1, he was not in agreement with former BoE Chairman Blase Spinozzi’s letter accompanying that opinion. All four (4) of the unrecused BoE members expressed support for the opinion as written with the amendment of the footnote. Chairman Hays expressed sympathy for the Complainants and believed their involvement with VLI was motivated by honorable intentions, but also believed the Respondents did not violate the CoE and were protected by legislative immunity. Ms. Holand moved the Opinion be adopted with the amended footnote, and Ms. Reed seconded the motion. Chairman Hays, Ms. Holand, Ms. Boyd, and Ms. Reed voted for the motion. There were no objections. Secretary Segall abstained as he had recused himself from any hearings on the Complaint. The Opinion was passed as amended and will be forwarded to the Town Board.

8) BOARD OF ETHICS ADVISORY OPINION 2025-6: This is an Opinion regarding BMR-Ardsley Park, LLC, recommending the approval of the Greenburgh Police Department’s use of property owned by BMR-Ardsley Park LLC for SWAT team training while they have land use applications pending before the Town Board and the Planning Committee. Volunteer Council Joseph Malara distributed copies of the opinion and Chairman Hays read the opinion aloud. There was a brief discussion in which all five (5) BoE members expressed their approval of the decision as written. Secretary Segall moved the opinion be adopted and Ms. Holand seconded the motion. All Five (5) BoE members voted for the opinion, and there were no objections or abstentions. The Opinion was accepted and will be forwarded to the Town Board.

9) EXECUTIVE SESSION: First Deputy Town Attorney Amanda Magana requested that the BoE move to executive session to discuss an employment situation. Secretary Segall moved the BoE begin executive session and Ms. Holand seconded the motion.  All five (5) BoE members unanimously agreed. Executive session began at 7:12 p.m. and ended at 7:40 p.m. No votes were taken and no decisions made.

10) NEW BUSINESS: There was no new business.

11) PUBLIC COMMENT/DISCUSSION: 

a) Mr. Hal Samis objected to the November minutes noting that in his 10/7/25 email he wrote that he took “extreme umbrage” to the BoE’s  limiting the listing of received emails to those germane to BoE business. He thought that while those words were an exact quote, it made him look unreasonable. He believes that listed emails should include not only matters pending before the BoE, but matters that may pertain to the BoE as it examines its policies and procedures or that may come before the BoE in the future. 
b) Mr. Samis objected to including a question about the kind of relief complainants were seeking on a proposed amended Citizen Complaint Form. He argued that complainants were usually not lawyers and might not know what forms of relief they might avail themselves of. Additionally, the determination of form of relief was a decision to be made by the BoE and not by complainants.
c) Mr. Samis stated that the BoE 2024 Annual Report had not yet been posted in violation of the CoE requirement it be posted by a certain date

12)  NEXT MEETING DATE: The next scheduled meeting will be on Thursday, January 22, 2025 at 6:30 p.m. in the Lee F. Jackson Conference Room, Greenburgh Town Hall. 

13) MEETING ADJOURNED: There being no other business, Ms. Holand moved the meeting be adjourned and Ms. Boyd seconded the motion. Without objection, the meeting was adjourned at 7:48  p.m.
         SUBMITTED BY:  Seth Segall, Secretary on December 21, 2025.
